
NOMINATION FOR AWARD

PA Director's Excellence Award  (Internal Information)
AWARD CATEGORY (If Applicable)

Unit
RANK/NAME OF NOMINEE (First, Middle Initial, Last)

Oklahoma City Air Logistics Center Public Affairs
SSN (Enter Last 4 Only)

DAFSC/DUTY TITLE

UNIT/OFFICE SYMBOL/STREET ADDRESS/BASE/STATE/ZIP CODE

OC-ALC/PA, 3001 Staff Drive, Ste 1AG78A, Tinker AFB OK 73145-3010

NOMINEE'S TELEPHONE (DSN & Commercial)

DSN 339-2026, (405) 739-2026

RANK/NAME OF UNIT COMMANDER (First, Middle Initial, Last)/COMMANDER'S TELEPHONE (DSN & Commercial)

Maj Gen Charles L. Johnson II, DSN 339-2201, (405) 739-2201  (charles.johnson@tinker.af.mil)
SPECIFIC ACCOMPLISHMENTS (Use single-spaced, bullet format)

Overall Effectiveness of Program 
- Excels in communicating to large and diverse base population of AF, Navy, DoD civilian employees
  -- Publishes award-winning weekly newspaper for 26,000+ military, civilian, contractors, retirees
- Highly effective, continuous communication to all employees in the aftermath of 11 Sept attacks
  -- Prepared, distributed daily commander's messages by e-mail, website; hand-delivered as necessary
  -- Informed employees of security and related base access issues with base signs, straight-talk line
  -- Rallied workforce for ALC, base support to war on terrorism through timely newspaper articles 
- Frequent accolades by senior leaders for support of ALC and base missions and special programs
  -- Newspaper staff effectively interprets high technology stories for reader interest and comprehension
- Involved, compassionate writers excel at covering human interest and support programs like CFC 
  -- Heartwarming feature on CFC volunteers won second place in 2000 AFMC media contest
- Effective use of technology enhanced on-line version of base newspaper for easy access and research  
  -- Improvements recognized by first-place award for Web-based publications in AFMC media contest
Research and Planning
- Organized, conducted readership survey to gauge usefulness of base paper, implement improvements
  -- Took action based on analysis of more than 500 reader responses; improved readability and impact 
  -- Redesigned newspaper format with new flag, modernized size and style with bolder colors, print
- Negotiated new contract to include web design and maintenance and a new services supplement
  -- New "Preview" magazine gives Tinker employees and other readers details about upcoming events
- Worked with metro transit authority, base organizations to conduct public transportation survey 
  -- Facilitated reader input to potential solutions for parking, transportation problems affecting base 
- Outstanding relationship with commercial enterprise publisher facilitates continuous improvement
  -- Agreement on new size, layout enabled organic printing for better color saturation and consistency
Program Execution and Evaluation
- Highly effective in communicating during sensitive and challenging BRAC-related workload transfer
  -- Provided forum for identification of emerging issues and facilitated leadership communication
  -- Highlighted social events which proved key to integrating new employees with existing workforce
- Educated and informed audience on crucial programs including MilMod, Thrift Savings Plan, Tricare
  -- Explained education and training issues vital to future effectiveness of ALC workforce shaping
  -- Provided accurate, timely information about pay and benefits, and emotional issues like Stop Loss
- Kept base personnel informed about ALC production issues and highlighted significant achievements  
-- Skillful writing in layman's terms gains and maintains reader interest, motivates workforce   
- Quality of local writing and photography recognized by frequent republication in AF-wide media 
  -- Countless Tinker Take-Off articles, photos appear in Airman, Leading Edge, Air Force News 
- Cooperative effort with publisher produced free 30-page program for Independence Day celebration 
  -- PA provided stories on aircraft, entertainment, attractions; result was positive for all concerned
- Coordinated production, distribution of base guides, phone books, maps, fact sheets on Tinker, ALC
  -- Developed new, more attractive and convenient information packets for newcomers and visitors
Innovativeness of Program
 - Developed user-friendly, electronic Hometown News Release; reduced processing, submission time
  -- Given wide publicity in base newspaper, it doubled the number of submissions from previous year
- Used e-mail connectivity with tenant unit PAOs to enhance effectiveness of internal information
  -- Kept each other informed of unit accomplishments to ensure timely coverage in the base newspaper 
- Discovered under-used high-speed printing equipment and arranged trade within PA budget limits
  -- New capability enables timely, efficient and effective in-house printing of PA products as needed 
- Designed and published new tri-fold Tinker AFB brochure to promote the base mission and goals
  -- In-house printing facilitates continuous updating; information is never allowed to become outdated
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Contributors:

Ron Mullan
Amy Schiess
MSgt Darrell Lewis
2Lt LeeAnn Mohajerin
Lt Col Dave Thurston

Contract Personnel:

April McDonald
Ray Dozier
Darren Heusel
Margo Wright-Skaggs
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